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Who we are.
Our mission is to partner 
with philanthropy to 
provide changemakers the 
space and resources 
needed to advance racial 
justice and create an 
equitable future.
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Who we are.

Founded to support 
foundations to use learning 
and evaluation to achieve 
better and faster results.

Where we’ve been: 2009

We imagine a just, 
multiracial democracy. We 
hope you join us in this 
work.

Where we’re going

Our mission is to partner 
with philanthropy to 
provide changemakers the 
space and resources 
needed to advance racial 
justice and create an 
equitable future.

Where we are: 2022
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Racial equity is a 
core value.
We seek a just and inclusive 
multiracial democracy and bring 
our knowledge, skills, and 
capabilities into alignment with 
this aspiration.

We study power and 
power building.
Building community political 
and representational power 
(base building, organizing, 
advocacy that builds power).

How foundations build, share, 
and wield power.

Our mission is to 
support racial equity.
CEI partners with philanthropy 
on strategy, learning, and 
evaluation efforts that are 
intended to advance racial equity 
and justice. 

Who we are. We brought our own values and mindsets to 
this analysis (reflexive practice).



Worker Power strategy review.
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Get honest feedback 
from partners and non-

grantees on the 
workstream strategy and 

progress

Explore how ON is 
perceived by the WP 

ecosystem

Pressure test the 
assumptions and the 

possible future strategic 
directions for this 

workstream
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Boundaries can relate to any decision. They include:
- How we bound a system
- How we frame a problem
- What we choose as a goal
- The range of solutions we consider
- The timeframes we set
- What matters to us when we select grantees
- What we prioritize and pay attention to when we 

look at evidence or results. 

Boundary critique examines our 
chosen boundaries and what 
they reveal. It also questions 
whether other voices affected 
by those boundaries might 
draw them differently.

Behind every decision and its related boundaries 
are values, assumptions, norms, mental models, 
biases, and power dynamics. 

We added a boundary critique analysis.
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1. What confirming/disconfirming data can we 
see about progress toward our vision?

2. How are our hypotheses playing out?  
What went well/less well? 

3. What developments are likely to affect this 
work in the next 2-3 years? What does that 
mean going forward?

4. What is ON’s role in the system? How do 
others understand ON’s role?

We covered four main questions.
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What does ON signal to the WP ecosystem about its WP 
boundaries?
How would different groups draw these
boundaries?

How do groups think about progress differently? 
How do different lenses change perspective on progress?

Is our vision the right vision?
How do different groups understand the relationships 
between strategy and aspiration?

How do different groups view the opportunity in this 
moment? What is it an opportunity for?

1. What confirming/disconfirming data can we 
see about progress toward our vision?

2. How are our hypotheses playing out?  
What went well/less well? 

3. What developments are likely to affect this 
work in the next 2-3 years? What does that 
mean going forward?

4. What is ON’s role in the system? How do 
others understand ON’s role?

We added boundary critique questions.
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Thinkers

Supporters

Doers

Non-grantees

Grantees

What we found.

There were no major 
differences between 
perspectives of groups.

SO WHAT?
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Worker organizing is the organizing principle across 
stakeholders for building worker power.

Organizing workers to build worker 
power

State/local policy 
wins Federal 

policy 
wins

State/local 
policy wins

Organizing 
workers

Federal policy 
wins

Increasing worker power

What does this signal mean to stakeholders?

How stakeholders
organize this work

How stakeholders perceive
ON’s orientation to WP

SO WHAT?
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Core to this is making decisions about who is a worker—
and tying that definition to ON’s aspiration.

What does it mean to build power?

- Centering the worker in the work
- Existing worker agency

- Using race, gender lenses
- Type of employment – who are the people?

Whose power are you building?

SO WHAT?
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The way you define “worker,” and by extension, whose 
power you will build, has strategic implications.

Limited 
infrastructure; anti-
worker conditions:
Limited organizing 

infrastructure
Limited advocacy 

capacity
Limited worker 

protections

Infrastructure; pro-
worker conditions:
Worker power tables
Worker protections
State and national 
advocates

Organizing 
and 

advocacy to 
build worker 

power

FEDERAL

BLUE, COASTAL STATES RED, SOUTHERN STATES

Organizing 
and 

advocacy to 
build worker 

power

CITY CITY

Main avenue of 
preemption

Main avenue of 
preemption

SO WHAT?
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Stakeholders supported ON’s focus on state policy work. 
That has carried through to their new strategy.

Progress in state policy work

- Plenty of state wins
- Shifts within specific states that created 

inroads for policy change

- This is a pro-labor administration, which does 
present opportunity. This may not be the best 
use of ON’s funds, however.

- Newness in organizing models isn’t always 
new, and isn’t always important—what is 
important is building power.

Lack of progress: federal level, new models

Progress noted is long-term and not specific 
to the funding term.

SO WHAT?
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